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Authorities, Duties, and Responsibilities of the Managing Director

TPCS Public Company Limited

The Board of Directors appoints a Managing Director and prescribes the following authorities,

duties, and responsibilities as follows:

1.

To manage the company and administer the operations in compliance with policies, laws,
objectives, Articles of the company, resolutions of the meeting of shareholders, resolutions
of the Board of Directors, resolutions of the Executive Committee, as well as relevant
regulations and procedures.

To issue orders and carry out any act as necessary and appropriate in order to satisfactorily
carry out the functions under article 1, and in the case of an important matter, a report shall
be made and/or notice shall be given to the Board of Directors and/or the Executive
Committee.

To command, allocate, appoint, relieve, transfer, promote, enforce disciplines, evaluate as
well as to determine the company personnel’s remuneration and welfare benefits of
employees. All said power must not be inconsistent with the power of Executive Committee.
To issue regulations on the company’s operations, such regulations not being inconsistent
with or contrary to the policies, articles of the company, regulations orders and resolutions
of the Board of Directors and/or Executive Committee.

To grant and/or delegate powers to other persons to perform specific tasks on behalf of the
Managing Director.

To promote and develop adherence to good conduct, legal compliance, ethics and culture
in the company’s business operations while observing good governance principles.

The above powers of the Managing Director shall not be exercised in the event of the
Managing Director’'s having a potential personal interest in or a conflict of interests of any
character with the company.

In the event that the above powers may not be thoroughly clarified or causing any doubt
(uncertain) in exercising, the matter must be submitted for the Board of Directors’
consideration.

To carry out any other acts as assigned by the Board of Directors and/or Executive

Committee.
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